NORTH HINKSEY PARISH COUNCIL

Report of the Responsible Financial Officer to the Parish Council Meeting to be held on Thursday 18th December 2008

Budget and Precept Proposals - Revised Estimates for 2008/2009 and Budget for 2009/2010

1).  INTRODUCTION

The attached draft budget is for consideration with a view to recommending a revised budget for 2008/2009 and a budget and precept level for 2009/2010.  Finance and General Purposes Sub-Committee considered the budget on 27th November 2008 and this report contains its recommendations to Council. 

Both budgets have been prepared following consultation with the service Chairmen, who have indicated their satisfaction with their respective committee estimates.  

2008/2009 ‘Revised’ Estimate

After taking into account approved supplementary estimate requests (see para. 2, items a) and b), those approved at the Council meeting on 27th November 2008 and approved transfers to earmarked reserves (see para. c), the recalculated revised estimate for 2008/2009 is £67,365.  This represents an increase spending of £9,320 against the original estimate for 2008/2009 of  £58,045 and will be financed from General Fund balances, reducing them from £24,954 to £15,634.  
2009/2010 ‘Original’ Estimate


2).   PROPOSED 2008/2009 ‘REVISED’ ESTIMATE
       a).  Councillors should NOTE that the proposed ‘REVISED’ budget for 2008/2009 now includes 

              the following APPROVED SUPPLEMENTARY ESTIMATES.

          i).   Allotments Sub-Committee

                a).  Development Cost of Well  (2008/2009 only)    PC 17th July 2008, (Item 08/46/3)    

                       Supplementary estimate of £1,350 for the development cost of the well.

                b).  Additional Drilling Costs  (2008/2009 only)  PC 11th September 2008, (Item 08/63/4), 

                      Supplementary estimate of £250, being 50% of the cost of additional drilling of the well.

        ii).  North Hinksey Nature Reserve


               a).  Additional Maintenance Budget (2008/2009 only)  PC 15th May 2008, (Item 08/14/4) 

                       Supplementary estimate of £400 to cover additional maintenance costs.      
       iii).  Playing Fields Sub-Committee 

               a).  Car Park Barriers  (2008/2009 only)  PC 11th September 2008, (Item 08/63/6)

                       Supplementary estimate of £3,880 to provide wooden barrier posts around the perimeter of 

                       the ‘Lower’ playing field car park.   


             iv).  Allotments Sub-Committee

                    a).  Removal of Tree on Allotment Site  (2008/2009 only)    


£575

                    b).  Gravel Path    (2008/2009 only)





£150


             v). North Hinksey Nature Reserve      




                    a).  Removal of Silt in Stream  (2008/2009 only)        


£700      

                    b).  Additional Safety Strips - Wooden Bridge  (2008/2009 only)
             £430


               following TRANSFERS TO EARMARKED RESERVES.

   i).   Annual Contributions  

	
	
	
	£
	     

	Yearly Contribution to: - 
	
	
	
	

	Playing Fields & Pavilion Development Fund 
	
	
	  5,000
	

	Employer’s Contribution to the Clerks Discretionary Pension 
	
	
	     780
	

	                                                                                               Total
	
	
	£5,780
	


3).   PROPOSED 2009/2010 ORIGINAL ESTIMATE 

       a).  Councillors should NOTE that the proposed ‘ORIGINAL’ budget for 2009/2010 includes

             the following bids.
       Bids 

	ADMINISTRATION 
	£
	
	£

	a).  New accounting system  (2009/2010 only)

b).  Yearly maintenance costs  (Ongoing) (NB Assumes no training costs)
	300

 80
	
	 

	b).  Clerks National training Scheme  (Maybe ongoing for 2/3 years) 
	500
	
	880

	                                                                                                    Total
	
	
	  £  880


	ALLOTMENTS SUB-COMMITTEE 
	£
	
	£

	a).  Supply new allotment gate NHL plots   (2009/2010 only)
	420
	
	 

	b).  Provide 45 plot stakes with numbers   (2009/2010 only)
	340
	
	760

	                                                                                                     Total
	
	
	  £  760


	PLAYING FIELDS SUB-COMMITTEE
	£
	
	£
	   

	a).  Replacement/new playing field signs  (2009/2010 only)
	2,000
	
	
	

	b).  Continued Safety/Improvements works in Lower Playing Field

        Copse area  (2009/2010 only)  (Reduced bid from £5,000)
	3,000
	
	5,000
	

	                                                                                                    Total
	
	
	£5,000
	


       b).   Councillors should NOTE that the proposed ‘ORIGINAL’ budget for 2009/2010 includes 

               the following TRANSFERS TO EARMARKED RESERVES 

        Annual Contributions                                                                          

	
	
	
	£
	     

	Yearly Contribution to: - 
	
	
	
	

	Playing Fields & Pavilion Development Fund 
	
	
	  5,000
	

	Employer’s Contribution to the Clerks Discretionary Pension Fund
	
	
	    800
	

	                                                                                               Total
	
	
	£5,800
	


5).  FUTURE COMMITMENTS


Councillors should NOTE that the ‘Original’ budget for 2009/2010 makes NO allowance for the 

       following expenditure, based on the uncertainty of when the scheme will commence and then 

       become operational.
  i). Playing Fields Sub Committee - Proposed Re-Development of the ‘Louie Memorial Playing 

      Fields’. 

      Councillors are aware that the District Council has been working with the Parish Council 

      concerning provisional plans for the re-development of the ‘Louie Memorial Playing Fields’.   

      Costs associated with the final plan will be met from a mixture of external grants and Parish Council 

      finances.   

      Council will at some stage have to create, what will be a sizeable ongoing maintenance budget 

      for the re-developed playing fields.

6).  MAIN BUDGET ISSUES - 2009/2010 ORIGINAL AND 2008/2009 REVISED BUDGETS 


GENERAL INCOME


Interest Receipts (See 2)


Income under this heading is shown to decrease because of the continuing reductions in interest rates. 



EXPENDITURE



Employees Costs (Notes 4-9)

            Clerks Salary and Employers N.I .2008/2009  budgets reflect an estimated pay increase of 2.5% in 2009/2010.  It has been assumed that there will be a minimal increase in N.I. contributions.



Computer Depreciation Allowance, Administrative Support and Car Mileage budgets are shown as separate items for transparency purposes. 

            The Administrative Support budget covers any support needed for accounting, computer design and typing needs.

            The Training Budget remains as a nil sum, but there is a bid in 2009/2010 to finance possible training costs for the Clerk towards qualifications needed to seek Quality Status. 

            General Administration (Notes 10–30)



The Room Hire budget has been adjusted to reflect estimated current usage.  The Council pays the Seacourt Hall Management Committee a rent payment based on the estimate yearly usage, adjusted at the years end if usage falls outside  (+) or (-) 2.5% of billed use.



Fuel, Heat and Light Contributions cover the allowance to the Clerk for the use of his home as an office and reflects the continued hefty increases in fuel supply costs.  The budget is shown separately for transparency purposes. 



The Advertising budget no longer exists.  If there are any costs incurred for advertising it is suggested that they are funded from ‘General’ balances.    



The Accounts Preparation budget no longer exists, as there has been no expenditure under this heading for a number of years.  If periodic help is needed in preparing the final accounts, it is suggested that this is funded from ‘General’ balances.    


      The Audit Fees budget now covers the anticipate cost of both internal and external audits.  Both will be charged on an hourly rate basis, so fluctuation in costs may occur.  The revised estimate for 2008/2009 and the original estimate for 2009/2010 have been adjusted to reflect the fact that the Council’s gross budget + income now exceeds £50,000 and takes the Council into a higher the external audit charge band and the requirement that they undertake increased statutory checks. 



The Internet Broadband Connection (50%) budget covers the 50% contribution to the cost of the internet provision paid for by the Clerk. 

 Website Design and Maintenance (Annual).  This budget has been reduced to cover the annual fee to 

 Vision ICT.    

.  

            The Office Equipment Purchase/Maintenance budget for 2008/2009 reflects the anticipated levels of spend. 

            The Printing/Stationery etc. budgets reflect the anticipated level of spend.  



The Subscriptions budget now shows each subscription payment.  This is in line with good accounting practice.  Other Subscriptions budget includes the Direct Information Service run by the N.A.L.C., the cost of the Local Council Review magazine sent to Councillors and the annual subscription to the Society of Local Council Clerks.



The Operational Allowance-Chairman is a contingency budget to cover any operation expenses incurred by the Chairman of the Parish Council.



A Parish Council Elections budget was for the May 2007 elections.  Further budgetary provision will not be made until 2011/2012.



The Miscellaneous Expenses budget covers miscellaneous items of expenditure.  





Allotments (Notes 31-36)

            The Gates and Fences budget covers the costs of repairing and maintaining boundary gates and fences.


      The Hedge and Tree Cutting budget covers the cost of hedge and tree maintenance and cutting.  
 


The Allotments Maintenance budget cover maintenance and plot clearance costs.

  The Grass Cutting and Weed Clearance budget covers expenditure at the allotment sites.  

  The Miscellaneous budget covers the cost of postage incurred in sending out rent letters and other administration costs and has been reduced to reflect current spend. 

  Garden Scheme (Note 37)

  Cost of running the scheme

 Highways (Notes 39-42)  

The Footpath Clearing and Grass Removal budget includes the cost of cutting back vegetation on either side of the concrete path running between Cedar and Hurst Rise Roads.  

The Refuse and Waste Removal budget covers is a contingency budget to cover any costs resulting from the need to remove illegal fly tipping on Council owned land. 

The Signs, Noticeboards and Notices budget covers expenditure on repairs etc. 

The Street Furniture including Renovations budget has been transferred to the ‘Emergency and 

Exceptional Items – Highways’ earmarked reserve.  

The Tree Surgery budget is a contingency budget to cover the costs of management of trees planted 

within the Parish by the Parish Council. 

North Hinksey Nature Reserve  (Notes 43-49)

            The Hedge and Tree Cutting budget includes the boundary hedging  



The Development/Construction budget covers expenditure in developing the nature reserve.  It may be that this heading can be removed in a year’s time.

Pavilion (Notes 50-57)     

The Caretakers Salary budget covers the payments to the part-time caretaker.  The estimate for

2008/2009 includes an increase of 2.5% from 1st April 2009. 


 The General Running Exp’s/Servicing etc. covers the purchase of cleaning materials and the 3 yearly electrical testing exercise, which is again due in 2009/2010.

     The Insurance Premium budget is no longer budgeted for by the Parish Council as the Pavilion Management Committee pay the premiums as they receive all the income from letting of the Pavilion’s main hall and changing rooms.

     The NNDR budget has been created as the Pavilion now has to pay the 20% Discretionary Relief stopped by the V.W.H.D.C.

     The budgets under the Maintenance/Improvements heading cover day-to-day repairs, external/internal repairs and improvements. 
 

The Parish Contribution to Day to Day Running Expenses budget reflects a contribution towards 

running costs.

Playing Fields and Open Spaces (Notes 58-72) 

The Caretakers Salary budget covers the payments to the part-time caretaker.  The estimate for

2008/2009 includes an increase of 2.5% from 1st April 2009. 

The Copse Maintenance and Safety Works budget will be annual vote for improvements etc. during 

the period of the playing fields development programme. 

The Dog Bin budget covers cleaning, maintenance and purchase.

The Football budget covers line marking and associated costs including the purchase of associated 

equipment.

The Grass Cutting – Churchyard & Village Green revised budgets have been increased to reflect

current expenditure levels.  

The Grass Cutting – Playing Field budget reflects current expenditure levels.  (Expenditure dependent 

on weather conditions)

The Hedge, Tree Cutting and Weed Removal budget covers expenditure within the playing fields other 

than the copse area. 

The Litter Clearing budget covers the costs paid to Tony Honey.  

The budgets under the Playground heading cover purchase; repair and removal of play equipment, 

fencing, gates, signs and seating, inspections and safety checks and maintenance, security measures, 

notices and D.D.A. work.

The Equipment - Purchase and Repair revised estimate reflects the additional expenditure incurred on 

vandalised play equipment.   

The Shelter Maintenance budget covers day-to-day repairs.  

 

The Skatebowl Maintenance and Cleaning budget reflects the payments made to the P/T caretaker to 

inspect and clean the bowl of dangerous objects including glass at regular intervals and other 

maintenance and repairs.

Remembrance Day Service (Note 73) 

The budget has been prepared based on current years spending.

Subsidies and Grants (Notes 74-76) 

Section 137 – Grants and Subscriptions revised estimate reflects the desired expenditure in the year.

Section 137 – Other – Other estimate includes a sum to cover general expenditure including Christmas 

lights on the outside of Seacourt Hall.

Bids (Note 81)

All new bids for 2009/2010 are itemised under this heading and distinguished between one-year and 

ongoing bids.

Annual Contributions to Reserves  (Notes 82-83)

             The annual Employers Contribution to a Discretionary Pension Fund equates to a 3.75% contribution   

             based on the Clerks total annual salary.  Contributions have to be split for tax purpose between post 

             and prior to April 2006 awards. 

The annual Contribution to the Playing Fields and Pavilion Development Fund is £5,000. 

7).  REVISED ESTIMATE 2008/2009

      The RECOMMENDED ‘REVISED’ ESTIMATE for 2008/2009, is £67,365 (Note 84), against the 

      Precept of £58,045.  This means that £9,320 will be taken from ‘General Fund’ balances to fund the 

      additional expenditure.

8).  PRECEPT REQUIREMENT 2009/2010  

The RECOMMENDED ‘ORIGINAL’ ESTIMATE and PRECEPT for 2009/2010 is £62,580 

9).  BALANCES  

Estimated Balances at 31/3/2009 and 31/3/2010

     If the budget recommendations contained in this report are agreed and projected spending is as planned, then the estimated balances for ear-marked reserves and General Fund would be: -

At 31st March 2009, estimated balances of £79,260 (Note 91).

These are made up as follows: -

·    £56,633   (Note 92) Playing Fields and Pavilion Development Fund 

·    £  2,600   (Note 93) Emergency and Exceptional Items - Highways

·    £  1,274   (Note 94) Parish Noticeboards 

·    £     760   (Note 95) Pension Provision (Pre-April 2006)  

·    £  2,359   (Note 96) Pension Provision (Post-April 2006)

·    £15,634   (Note 97) General Fund working balance

   The balances for the General Fund assumes that COUNCIL will AGREE the 

   RECOMMEND ATION from the FINANCE AND GENERAL PURPOSES SUB-

   COMMITTEE ‘that the estimated expenditure of £3,800 to provide wooden barrier posts at the 

   L.M. ‘Lower’ playing field car park, should now be CHARGED to GENERAL FUND 

   BALANCES, rather than the Playing Fields and Pavilion Development Funds.

   This allows for the maximum level of balances in the development fund for future match 

 funding applications.
At 31st March 2010, estimated balances of £85,060 (Note 91). 

These are made up as follows: -

· £61,633   (Note 92) Playing Field and Pavilion Development Fund

· £  2,600   (Note 93) Emergency and Exceptional Items - Highways  

· £  1,274   (Note 94) Parish Noticeboards

·  £     760   (Note 95) Pension Provision (Pre-April 2006)  

· £  3,159   (Note 96) Pension Provision (Post-April 2006)

· £15,634   (Note 97) General Fund working balance

10).  OTHER FUTURE LIABILITIES

Councillors are advised that the Disability Discrimination Act 1995 requires, from October 2004, that 

service providers may have to make reasonable adjustments in relation to the physical features of their 

premises or services offered in order to overcome any physical barriers to access.  There may be 

financial implications for the Parish Council e.g.:  Pavilion, Playing Fields, which at this moment in 

time cannot be quantified.  Councillors are reminded that no allowance has been made in the 

budget to cover the financial cost of such works, which when known will have to be charged to 

‘General Fund’ balances.  

11).  SUMMARY OF RECOMMENDATIONS

a).   Finance and General Purposes Sub-Committee RECOMMENDS to COUNCIL that the following BIDS are AGREED and incorporated into the 2009/2010 original estimate: -    

	ADMINISTRATION 
	£
	
	£

	a).  New accounting system  (2009/2010 only)

b).  Yearly maintenance costs  (Ongoing) (NB Assumes no training 

       costs)
	300

 80
	
	 

	b).  Clerks National training Scheme  (Maybe ongoing for 2/3 years) 
	500
	
	880

	                                                                                                    Total
	
	
	  £  880


	ALLOTMENTS SUB-COMMITTEE 
	£
	
	£

	a).  Supply new allotment gate NHL plots   (2009/2010 only)
	420
	
	 

	b).  Provide 45 plot states with numbers   (2009/2010 only)
	340
	
	760

	                                                                                                     Total
	
	
	  £  760


	PLAYING FIELDS SUB-COMMITTEE
	£
	
	£
	   

	a).  Replacement/new playing field signs  (2009/2010 only)
	2,000
	
	
	

	b).  Continued Safety/Improvements works in Lower Playing Field

      Copse area  (2009/2010 only)   (Reduced from £5,000)
	3,000
	
	5,000
	

	                                                                                                    Total
	
	
	£5,000
	


b).   Council is asked to NOTE that the budget for 2009/2010 includes the following yearly 

        contributions: -
   

	
	
	
	£
	     

	a).  Playing Fields & Pavilion Development Fund 
	
	
	  5,000
	

	b). Employer’s Contribution to the Clerks Discretionary Pension

      Fund
	
	
	    800
	

	                                                                                               Total
	
	
	£5,800
	


c).   Council is asked to NOTE that the revised budget for 2008/2009 includes the following    

       approved supplementary estimates: -

           i).   Allotments Sub-Committee

                 a).  Development Cost of Well    (2008/2009 only)  

                       Council at its meeting on 17th July 2008, (agenda item 08/46/3), agreed to approve a  

                       supplementary estimate of £1,350 for the development cost of the well.

                 b).  Additional Drilling Costs   (2008/2009 only)

                       Council at its meeting on 11th September 2008, (agenda item 08/63/4), agreed to 

                       approve a supplementary estimate of £250, being 50% of the cost of additional 

                       drilling of the well.

         ii).   North Hinksey Nature Reserve


                a).  Additional Maintenance Budget   (2008/2009 only)
                        Council at its AGM meeting on 15th May 2008, (agenda item 08/14/4), agreed to 

                        approve a supplementary estimate of £400 to cover additional maintenance costs.                 
        iii).   Playing Fields Sub-Committee 

                 a). Car Park Barriers   (2008/2009 only) 

                        Council at its meeting on 11th September 2008, (agenda item 08/63/6), agreed to 

                        approve a supplementary estimate of £3,880 to provide wooden barrier posts around 

                        the perimeter of the ‘Lower’ playing field car park.   

              The following Supplementary Estimates were approved on 27th November 2008 (Item 

               08/96/3) 

             iv).  Allotments Sub-Committee

                    a).  Removal of Tree on Allotment Site  (2008/2009 only)    

£575

                    b).  Gravel Path    (2008/2009 only)




£150


             v). North Hinksey Nature Reserve      




                    a).  Removal of Silt in Stream  (2008/2009 only)        


£700      

                    b).  Additional Safety Strips - Wooden Bridge  (2008/2009 only)
             £430

   d).  Council is asked to AGREE the recommendation from the Finance and General Purposes 

          Sub-Committee ‘that the estimated expenditure of £3,800 to provide wooden barrier posts at 

          the L.M. ‘Lower’ playing field car park, should now be CHARGED to GENERAL FUND 

          BALANCES, rather than the Playing Fields and Pavilion Development Funds.

          This would allow for the maximum level of balances being available in the development fund 

          for future match funding applications.

 e).   Council  should NOTE that the original budget for 2009/2010 makes NO allowance for any 

        revenue or capital costs associated with the proposed re-development of the Louie Memorial 

        playing fields, excluding the copse area. 
 f).  Councillors are REMINDED that no allowance has been made in the 2009/2010 budget to 

       cover the financial cost of any works arising from the requirements of the Disability 

       Discrimination Act.  It is RECOMMENDED that any such costs will have to be charged to 

       General Fund balances.   



 g).  Council is asked to AGREE the RECOMMENDATION from the Finance and General 




 h).  Council is asked to AGREE the RECOMMENDATION from the Finance and General 




  i).   Council is asked to NOTE that the budget proposals for 2009/2010, based on the current tax 


            Alan Stone 


