North Hinksey Parish Council

Report to the Meeting of the Parish Council held on Thursday 25th June 2009

Report of the Responsible Finance Officer in Relation to the Audited Accounts for the Year Ended 31st March 2009

Introduction

The attached audited accounts are for the period 1st April 2008 to 31st March 2009.  Councillors are aware of the new audit process, which requires the Council’s account to be audited by its approved internal auditor following the Council’s consideration and approval of the draft accounts.  The Clerk has issued the statutory notice to advertise that the Council’s annual external audit date has been fixed for Friday 10th July 2009.  This is the date when parishioners can raise any objections to the accounts with the external auditor.  The accounts and supporting records for 2008/2009 are available for public inspection from 8th June to 3rd July 2009 and the ‘Notice of Electors Rights’ was displayed on noticeboards from 25th May to 7th June 2009.  

The external auditors (BDO Stoy Hayward) have decided that the Parish Council will not be required to complete a full intermediate audit questionnaire.

Councillors’ attention is drawn to the continued requirement that the Parish Council agrees the 2008/2009 ‘Annual Return’ and ‘Statement of Assurance’ and sends the completed return to the external auditor before the Council’s audit date of 10th July 2009.  

2008/2009 Accounts

Actual Performance

The income and expenditure as shown in the Profit and Loss Account shows an excess of income of £2,736.  After taking into account the agreed transfer to and from earmarked reserves and provisions the General Fund surplus is reduced to £606.    

Performance Compared to the Revised Estimate 

When comparing actuals against the agreed revised estimate of expected performance for 2008/2009, there is an under spend of £6,326 on expenditure and a reduction of £914 in income

Expenditure was £58,394 against a revised estimate of £64,720 (revised estimate of £62,000 (prior to the annual contributions) + a supplementary votes of £725 for the removal of a tree and creation of a gravel path (Allotments), and £1,130 for removal of silt from the stream and additional bridge safety strips (NH Nature Reserve).  The main elements contributing to the underspend were:

a).  L. M. Pavilion, the £1,000 budget for water leakage was not subsequently needed.

b).  Playing Field Copse, only £1,168 of the £5,000 budget for safety works in the copse was spent as 

      the other planned work was put on hold following habitat reports. 

c).  Administration, legal costs estimated at £1,500 (50% of cost) were £3,217 as the council ended up paying for the full cost, as the other party withdrew from conditional agreement.  

Income was £61,130 against a revised estimate of £61,680 (£60,815 + £865 (Allotment Rents)) and was the result of a reduction in interest received of £930 and increased allotment rental income of £16.
Councillors are REMINDED of the AGREED principle that main budget headings/sub-committee budgets are monitored and controlled by the relevant total ‘bottom line’ figure.  Analysed below are the main areas of over or underspending against the individual revised estimates, with explanations for the major over/underspending against the revised estimate for 2008/2009.
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Expenditure





Budget

Spend

Difference

General Administration has overspent by £734 on an adjusted revised estimate of £33,010. 

This is made up of:

	Employees incl. Administrative Support 

(Arbitration Award)

Car Mileage (Councillors & Clerk)

(Reduced usage)

Computer (Including Depreciation Allowance)

(Hardware, Software replacement requirements reduced)

Rent – Seacourt Hall

(Extra Public Consultation meeting, based on usage)

Fuel, Heat and Light

Insurances

Legal Costs

(NHPC had to pick up 100% of bill rather than 50%) 

Audit Fees

Newsletter/PF Consultation Questionnaire 

Office Equipment
Printing/Stationery/Telephones etc.

(Reduction in print and photocopy cartridge and paper requirements - docs sent by e-mail, and new photocopier cartridges included in maintenance charge.  Reduction in postage and telephone costs.)

Subscriptions

(DIS Subscription payment date changed)

Training/Courses/Seminars/Meetings

Operational Allowance – Chairman

(Reduced usage)

Miscellaneous


	22,880

480

845

650

545

2,180

1,500

545

200

200

1,430

1,255

100

150

50

	22,963

299

658

700

545

2,176

3,217

533

187

176

890

1,232

90

63

15
	+        83

  -      181

-      187

+       50

0

· 4

+  1,717

-        12

-        13

-        24
-      540

-        23

-        10

-        87

-        35


	                                                                   Total

NH Parish Plan Expenditure from ORCC Money
	33,010


	33,744

526

34,270
	+     734


Allotments Sub-Committee has overspent by £363 on a revised gross estimate of £4,030.

This is made up of:

	Allotments

Administration (Postage etc.)

Gates and Fences

Hedge and Tree Cutting

Allotment Maintenance/Plot Clearance

Grass Cutting/Weed Clearance 

                                                                   Total
	55

0

850

2,875

250

4,030
	59

0

1,160

2,954

220

4,393
	+         4

0

+     310

+       79 

·    30

+     363 
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Highways Sub-Committee has underspent by £214 on a revised estimate of £1,360.

This is made up of:

	Highways

Footpath Clearing /Grass Removal

Refuse and Waste Removal  

(Contingency sum)

Signs Noticeboards and Notices   

Tree Surgery

(No work needed)

                                                                  Totals
	860

100

300
100

1,360
	858
0

288
0

1,146
	-         2
·  100

-       12
-     100

           -     214


North Hinksey Garden Scheme has underspent by £125 on a revised estimate of £500.

This is made up of:

	North Hinksey Garden Scheme

Administration/Operational Expenses 

(First year of scheme)    

                                                                   Total
	500

500
	375

375
	-      125      

-     125 


North Hinksey Nature Reserve has underspent by £345 on a revised estimate of £2,530.

This is made up of:

	North Hinksey Nature Reserve

Hedge and Tree Cutting

Development (ongoing)  

Grass Cutting

Plants

Dog Bin Emptying

(Will eventually be charged)

Pond Inspections

Maintenance/Ditch/Upkeep

                                                                   Total
	270

0

350

120

150

70

1,570

2,530
	200  

0

248

112

0

66

1,559

2,185
	-       70

0

-     102

-         8

-     150

·  4

-        11

-      345


Pavilion Budget has underspent by £1,574 on a revised estimate of £3,115. 

This is made up of:

	Caretaking Fees

General Running Expenses

(Reduction in usage)

NND Rates

Maintenance/Improvements

(Ongoing reduction in vandalism on previous years, and budget of £1,000 to investigate possible water leak was not needed)

                                                                  Totals
	685

100

180

2,150

3,115
	685

37

177

642

1,541
	           0

            -      63

·          3

·   1,508
-  1,574
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Playing Fields Sub-Committee has underspent by £4,248 on a revised estimate of £16,715.

(£17,615 - £900 (C/Yard/V/Green). 

Churchyard and Village Green has overspent by £68 on a revised estimate of £900.

This is made up of:

	Caretaker

Copse – Maintenance/Safety Works

(Copse safety works temporarily on hold following habitat reports)

Dog Bins 

Football - Line Marking Materials/New Equip.

Grass Cutting - Playing Fields

(Additional cut required)

Hedge/Tree Cutting & Weed Removal

Litter Clearing

Playground 

  Purchase/Repair Equipment

  (Reduced vandalism)

  Fencing and Gates/Signs/Seating  

  (Additional signs required)                   

  Inspections/Safety Checks

  Maintenance/Redevelopment 

  (Reduced frequency of vandalism, expenditure

  includes bollards at car park)

Shelter Maintenance

(No repairs as now a basic shell)

Skate Bowl Maintenance 
Sub-Totals

Grass Cutting – Churchyard & Village Green

(Additional cut needed)

                                                              Totals
	685

5,000

500

330
2,100

800

1,020

200

450

910

4,300

100

320
16,715

900
17,615
	685

1,168

498

295
2,231

743

984

113

794

839

3,859

0

258
12,467

968

13,435
	0

-   3,832

·       2

-       35
+     131 

  -       57 

-       36

·    87

+    344

-       71

-     441

-     100

-       62

-  4,248

+      68

-  4,180


Remembrance Day Committee has underspent by £55 on a revised estimate of £415.

This is made up as follows:

	Hire Band/Public Address System

Organisational Costs including Postage

(Reduced costs/expenses)

Printing Service Sheets

After Service Refreshments – Tea/Coffee 

Wreaths

(Less wreaths)                                                                

                                                                  Totals
	225

100

65

   50

30

470
	225

56

63

50

21

415
	0       

-      44

-        2

0        

-        9

-      55


Grants and Subsidies has underspent by £860 on a revised estimate of £2,090.

This is made up as follows:

	Section 137   -   Grants and Subscriptions

                          (Less applications meeting 

                           criteria)

· Other

·                           (No expenditure on Christmas 

·                            lights)
· Non Section 137 – CAB

                                                                  Totals
	1,740

150

200

2,090
	960

0

200

1,160
	-    780

-    150

___0

-    930
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Balances – 31st March 2009

The level of General Fund balances (£25,560) are healthy but Councillors are reminded that work may have to be undertaken to accommodate the requirements of the Disability Discrimination Act and that there may be costs associated with the current action being taken in relation to the unauthorised trespass on Council land.  The Independent Internal Auditor has referred to the level of General Fund balances in his report.  It is therefore recommended that the following additional sums are transferred from  General Fund balances to the following earmarked balances.

a).  Playing Fields & Pavilion Redevelopment Fund

£5,000 

b).  Legal Fees*





£4,000 
£9,000     

*   The Parish Council has ambitious plans for developing the Louie Memorial playing fields, there 

     are a number of proposed developments within the parish and the council has also recently   

     needed to take action to protect its assets.  It is therefore RECOMMENDED that a new legal fees 

     earmarked reserve is set up to cover any future expenditure under this heading.  

Recommendations

 i).   Councillors are asked to NOTE that: -

        a).  the accounts and supporting documentation are open to public inspection during the period 

              8th June to 3rd July 2009,

        b).  the annual external audit has been fixed for Friday 10th July 2009.

 ii).   Councillors are asked to COMMENT on the: -

 a).  Responsible Finance Officer’s Report in relation to the 2008/2009 unaudited accounts.

iii).   Councillors are asked to APPROVE: -

        a).  the audited final accounts for 2008/2009.  
v).   Councillors are asked to CONFIRM: -

       a).   the transfers made in the final accounts, namely,

              i). the net planned contribution of £1,284 (£5,000 - £3,716) to the Pavilion Development 

                  Fund,  

             ii). the planned contribution of £846 for the agreed Clerks Pension Fund contribution.    

    vi).   Councillors are asked to AGREE: - 

       a).  the RECOMMENDED TRANSFERS from the General Fund to the following earmarked 

             reserves.

             i).  Playing Fields & Pavilion Redevelopment Fund

£5,000 

            ii).  Legal Fees*





£4,000 
£9,000     

       b).  the TRANSFER of an estimated pension fund contribution for 2009/2010 of £800 into the 

             higher interest Business Base Rate Tracker Account to maximise the interest received by the 

             Council,  

       c).  the necessary transfer into the higher interest ‘Business Base Rate Tracker Account’ of  

             £11,084 (£9,000 + £1,284 + £800).    

 vii).   Councillors are asked to NOTE that the above transfers to earmarked balances will result in a 

          revised General Fund balance of £16,560 (£25,560 - £9,000).           
 Alan Stone 

 Clerk and Responsible Finance Officer 

 22/06/2009
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