North Hinksey Parish Council

Annual General Meeting held on Thursday 15th May 2008

Report of the Responsible Finance Officers in Relation to the Audited Accounts for the Year Ended 31st March 2008

Introduction

The attached audited accounts are for the period 1st April 2007 to 31st March 2008.  Councillors are aware of the new audit process, which requires the Council’s account to be audited by its approved internal auditor following the Council’s consideration and approval of the draft accounts.  The Clerk will issue the statutory notice to advertise that the Council’s annual external audit date has been fixed for Friday 18th July 2008.  This is the date when parishioners can raise any objections to the accounts with the external auditor.  The accounts and supporting records for 2007/2008 have to be made available for public inspection from 16th June to 11th July 2008 and the ‘Notice of Electors Rights’ has been displayed on noticeboards from 2nd June to 15th June 2008.  

The external auditors (BDO Stoy Hayward) have decided that the Parish Council will not be required to complete a full intermediate audit questionnaire.

Councillors’ attention is drawn to the continued requirement that the Parish Council agrees the 2007/2008 ‘Annual Return’ and ‘Statement of Assurance’ and return the documents to the external auditor before the Council’s audit date of 18th July 2008.  The final accounts and Statement of Assurance are included on the agenda following the completion of the internal audit process.

2007/2008 Accounts

Actual Performance

The actual income and expenditure as shown in the Profit and Loss Account shows an excess of income of £11,258.  This figure includes the agreed transfers to earmarked reserves of £5,835, which when actioned reduces the General Fund surplus to £5,423.  

Performance Compared to the Revised Estimate 

When comparing actuals against the agreed revised estimate of expected performance for 2007/2008, there is a net under spend of £4,883.  This results from reduced expenditure of £4,749 and increased income of £134.

Income was £58,099 against a revised estimate of £57,965 (£57,245 + £720 (Allotment Rents)).  The increased income resulted from slightly higher rates of interest received via the Business Base Rate Tracker Account (£117) and increased allotment income (£17). 

Expenditure was £46,841 against a revised estimate of £51,590 (revised estimate of £50,995 (prior to the annual contributions) + a supplementary vote of £475 for the replacement photocopier (minute 07/116/6 PC 28/02/2008) and a supplementary vote of £120 for the photocopiers yearly maintenance contract (minute 07/116/6 PC 28/02/2008).   

Councillors are REMINDED of the AGREED principle that main budget headings/sub-committee budgets are monitored and controlled by the relevant total ‘bottom line’ figure.  Analysed below are the main areas of over or underspending against the individual revised estimates, with explanations for the major over/underspending against the revised estimate for 2007/200

Expenditure





Budget

Spend

Difference

General Administration has underspent by £1,134 on an adjusted revised estimate of £35,070 (original revised estimate of £34,475 + supplementary estimates of £595).  This is made up of:

	Employees incl. Administrative Support 

(Reduced administrative support)

Car Mileage (Councillors & Clerk)

(Reduced usage)

Computer (Including Depreciation Allowance)

(Hardware, Software replacement requirements reduced)

Rent – Seacourt Hall

(Reduced charge, based on usage)

Fuel, Heat and Light

Insurances

Audit Fees

Newsletter/PF Consultation Questionnaire 

(Distribution decision/reduced quote)

Office Equipment

(Additional cost of shelving in secure cupboard and ladder)

Printing/Stationery/Telephones etc.

(Reduction in print and photocopy cartridge and paper requirements - docs sent by e-mail, and new photocopier cartridges included in maintenance charge.  Further reduction in postage and telephone costs.)

Subscriptions

(DIS Subscription payment date changed)

Training/Courses/Seminars/Meetings

(Reduced demand)

Operational Allowance – Chairman

(Reduced usage)

Elections

Miscellaneous


	22,360

480

910

620

545

2,025

520

530

2,075

1,510

1,205

100

150

1,990

50

	22,312

402

723

510

545

2,023

542

379

2,208

1,100

1,097

60

45

1,990

0
	· 48

  -        78

-      187

-      110

0

-          2

+        22

-      151

+     133

-      410

-      108

-        40

-      105

0

-        50


	                                                                   Total
	35,070
	33,936
	-   1,134


Allotments Sub-Committee has under spent by £224 on a revised gross estimate of £2,950.

This is made up of:

	Allotments

Administration (Postage and Keys)

Gates and Fences

Hedge and Tree Cutting

Allotment Maintenance/Plot Clearance

(Less required)

Grass Cutting/Weed Clearance 

North Hinksey Nature Reserve

Development (ongoing)  

Maintenance and Upkeep

                                                  Overall Total
	50

100

350

650

350

1,500

580

870

1,450

2,950
	60

95

320

469

332

1,276

548  

818

1,366

2,642
	+       10

-         5

-       30

·  181

-       18

-     224 

-       32

-       52

-       84

-     308


Highways Sub-Committee has underspent by £1,268 on a revised estimate of £1,300.

This is made up of:

	Footpath Clearing /Grass Removal

(Cut of concrete path’s vegetation not required. Will be done May/June in year)

Refuse and Waste Removal  

(Contingency sum)

Signs Noticeboards and Notices 

(No repairs needed)  

Tree Surgery

(No work needed)

                                                                  Totals
	800

100

200

200

1,300
	32

0

0

0

32
	-     768

·  100

-     200

-     200

           -  1,268


Pavilion Budget has underspent by £440 on a revised estimate of £1,175. 

This is made up of:

	Caretaking Fees

General Running Expenses

(Reduction in usage)

Maintenance/Improvements

(Reduced vandalism on previous years, due to increased security measures)

                                                                  Totals
	675

100

400

1,175
	668

21

46

735
	            -        7

            -      79

·   354

-     440


Playing Fields Sub-Committee has underspent by £646 on a revised estimate of £7,695.

(£8,565 - £870 (C/Yard/V/Green). 

Churchyard and Village Green has underspent by £2 on a revised estimate of £870.

This is made up of:

	Caretaker

Dog Bins 

Football - Line Marking Materials/New Equip.

(Less materials required) 

Grass Cutting - Playing Fields

Hedge/Tree Cutting & Weed Removal

Litter Clearing

(Removal of dumped waste) 

Playground 

  Purchase/Repair Equipment

  (Reduced vandalism)

  Fencing and Gates/Signs/Seating  

  (Additional works)                   

  Inspections/Safety Checks

  Maintenance/Redevelopment 

  (Reduced vandalism)

Shelter Maintenance

(No repairs as now a basic shell)

Skate Bowl Maintenance 
Sub-Totals

Grass Cutting – Churchyard & Village Green

                                                              Totals
	675

475

300

1,820

1,000

900

600

100

805

500

100

420
7,695

870
8,565
	668

471

239

1,706

1,026

1,021

304

133

846

251

0

384
7,049

868

7,917
	·       7

·   4

-       61

-     114 

  +       26 

+     121

·  296

+       33

+      46

-     249

-     100

-       36

·   646

-         2

·   648


Remembrance Day Committee has underspent by £92 on a revised estimate of £440.

This is made up as follows:

	Hire Band/Public Address System

Organisational Costs including Postage

(Reduced costs/expenses)

Printing Service Sheets

After Service Refreshments – Tea/Coffee 

Wreaths

(Less wreaths)                                                                

                                                                  Totals
	185

100

55

   50

50

440
	185

41

54

50

18

348
	0       

-      59

-        1

0        

-      32

-      92


Grants and Subsidies has underspent by £860 on a revised estimate of £2,090.

This is made up as follows:

	Section 137   -   Grants and Subscriptions

                          (Less applications meeting 

                           criteria)

· Other

·                           (No expenditure on Christmas 

·                            lights)
· Non Section 137 - CAB

                                                                  Totals
	1,740

150

200

2,090
	1,030

0

200
1,230
	-    710

-    150

___0
-    860


Balances – 31st March 2008

As a result of the under spending the level of general balances (General Fund) at 31st March 2008 has increased by £5,423 to £29,954.  Councillors are recommended to agree an additional contribution of £5,000 to the Playing Fields and Pavilion Re-Development Fund Reserve, thereby reducing the General Fund balance to £24,954. 

Although the level of General Fund balances are healthy, Councillors are reminded that work may have to be undertaken to accommodate the requirements of the Disability Discrimination Act and that there may be costs associated with the current action being taken in relation to the unauthorised trespass on Council land. .

Recommendations

 i).   Councillors are asked to NOTE that: -

        a).  the accounts and supporting documentation are required to be open to public inspection 

  during the period 16th June to 11th July 2008,

        b).  the annual external audit has been fixed for Friday 18th July 2008.

 ii).   Councillors are asked to COMMENT on the: -

 a).  Responsible Finance Officer’s Report in relation to the 2007/2008 unaudited accounts.

iii).   Councillors are asked to NOTE that: -


 a).  the audited accounts for 2007/2008 and comments made by the Independent Internal Auditor 

       are reported at this meeting.

b).  the ‘Annual Return’ and ‘Statement of Assurance’ (agenda item 08/15/2) are required to be

      AGREED at this meeting. 

iv).   Councillors are asked to APPROVE: -

        a).   the audited final accounts for 2007/2008,  and


 b).   CONFIRM the Chairman of the Council’s signature on the audited accounts

        c)i.  the TRANSFER of £10,835 of General Fund Balances into the higher interest rate ‘Business 

               Base Rate Tracker Account’, being the planned contribution of £5,000 and an 


        extra contribution of £5,000 to the Pavilion Development Fund and £835 for the agreed 

               Clerks Pension Fund contribution for 2007/2008.    

        c)ii.  that once the Clerk’s national pay award for 2008/2009 is known the TRANSFER of the 

                estimated pension fund contribution for 2008/2009 into the higher interest Business Base 

                Rate Tracker Account to maximise the interest received by the Council.

Alan Stone 

Clerk and Responsible Finance Officer 

09/05/2008

