North Hinksey Parish Council

Council Meeting held on Thursday 29th June 2006

Report of the Responsible Finance Officers in Relation to the Audited Accounts for the Year ended 31st March 2006.

Introduction

The attached audited accounts are for the period 1st April 2005 to 31st March 2006.  Councillors are aware of the new audit process, which requires the Council’s account to be audited by its approved internal auditor following the Council’s consideration and approval of the draft accounts.  The Clerk has issued the statutory notice to advertise that the Council’s annual external audit date is fixed for Friday 28th July 2006.  This is the date when parishioners can raise any objections to the accounts with the external auditor.  The accounts and supporting records for 2005/2006 have to be made available for public inspection from 26th June to 21st July 2006 and the ‘Notice of Electors Rights’ has been displayed on noticeboards from 12th June to 25th June 2006.   

The external auditors (BDO Stoy Hayward) have decided that the Parish Council will not be required to complete a full intermediate audit questionnaire.

Councillors’ attention is drawn to the continued requirement that the Parish Council agree the 2005/2006 ‘Annual Return’ and ‘Statement of Assurance’, which are being presented to Council at this meeting.

The Finance and General Purposes Sub-Committee at its meeting held on 25th May 2006, UNANIMOUS AGREED to RECOMMEND to Council that it RECEIVES the audited version of the accounts at its meeting on Thursday 29th June 2006, and APPROVES the transfer of £15,713 of General Fund Balances into the higher interest rate ‘Business Base Rate Tracker Account’, being an extra £5,000 contribution to the Pavilion Development Fund, £10,000 of General Fund balances and £713 for the agreed Clerks Pension Fund contribution’.     

2005/2006 Accounts

The adjusted net financial position at the end of the financial year in relation to planned (budgeted)

income and expenditure is a net under spend of £7,240 resulting from an underspend of £6,827 and increased income of £413

Income was £51,383 against a revised estimate of £50,970.  The increased income resulted from higher rates of interest received via the Business Base Rate Tracker Account.  Expenditure was £48,229 against a revised estimate of £55,056 (original revised estimate of £54,190 + a supplementary vote of £500 towards a memorial seat for Primrose Warburg – Minute 05/80/4 PC 24/11/2005 + a supplementary vote for damaged windows LM Pavilion of £1,072 - Minute 05/129/2 PC 30/3/2006, less the budgeted Employers Contribution to the Discretionary Pension Fund of £696).  

Councillors are REMINDED of their AGREED principle that main budget headings/sub-committee budgets are monitored and controlled by the relevant total ‘bottom line’ figure.  Analysed below are the main areas of over or underspending against the individual revised estimates, with explanations for the major over/underspending against the revised estimate for 2005/2006.

Expenditure





Budget

Spend

Difference

General Administration has underspent by £1,778 on a revised estimate of £30,154 (£30,850 - £696).  This is made up of:

	Administrative Support for Clerk 

Audit Fees

(Additional cost of External Audit – new price banding £50,000+)

Rent – Seacourt Hall  (Less usage)

Website Design

(Savings due to the purchase of a cheaper ‘of the shelf’ package and development work undertaken by the Clerk
Insurance

(Overspend of £265 due to a change in accounting practice, as advised by the I.I.A. One year effect only)

Car Mileage (Councillors & Clerk) (Less usage)

Printing/Stationery/Telephones etc.

(Ongoing reduction in postage costs due to re-apportionment of Allotment billing and Remembrance Day costs and more economic photocopying settings/bulk cartridge buying)

Office Equipment

Operational Allowance – Chairman

Training
Other under and overspends - net
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Allotments Sub-Committee has underspent by £ 1,947 on a revised gross estimate of £8,800

This is made up of:

	Gates/Fences/Ditch Clearance

Hedge and Tree Cutting

(Revised estimate includes the following supp. estimates.  £1,500 for altering the hedge shape, actual cost £950 and £200 for cutting conifers in the allotments, the actual cost being £200) 
Hire of Skips (Removal of tipped waste) 

Allotment Maintenance

N. H. Nature Reserve - Development 

(Reduced expenditure resulting from Minns Estates agreeing to finance some expenditure) 

N. H. Nature Reserve – Maintenance 

Plot & Weed Clearing

Miscellaneous/Admin
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Highways Sub-Committee has underspent by £717 on a revised estimate of £2,300.

This is made up of:

	Footpath Clearing /Grass Removal

(Extra cost of cutting back vegetation)

Refuse and Waste Removal  

Signs Noticeboards and Notices 

(Reduced cost of noticeboard at LM Pavilion and £500 allocated for new safety signs etc at playing fields. Wording agreed April 2006)  

Street Furniture  
Tree Surgery

(Used to off-set Footpath Clearing budget)
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Pavilion Budget has underspent by £320 on a revised estimate of £2,212.  This is made up of:

	Caretakers Salary

General Expenses and Maintenance 
Maintenance - General

Maintenance - External/Internal Repairs

(Cost of replacing vandalised windows £1,072 charged to Pavilion Fund Reserve (See PC minute 05/129/2  30/3/2006)  

Improvements/Specific works
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Playing Fields Sub-Committee has underspent by £1,347 on a revised estimate of £9,030.

This is made up of:

	Caretaker

Dog Bins 

Football - Line Marking Materials/New Equip.

Grass Cutting - Playing Fields

Grass Cutting – Churchyard & Village Green

Hedge/Tree Cutting & Weed Removal

(Less work required) 
Litter Clearing

Playground 

Purchase/Repair Equipment

Fencing and Gates/Signs/Seating                     

Inspections

(Only 3 main inspections billed)
Maintenance/Security/DDA

(Reduction in maintenance)
Shelter Maintenance

Skate Bowl Maintenance
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Remembrance Day Committee has underspent by £99 on a revised estimate of £480.

This is made up as follows:

	Hire Band/Public Address System

Organisational Costs including Postage

Printing Service Sheets

After Service Refreshments – Tea/Coffee 

Wreaths
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Grants and Subsidies has underspent by £516 on a revised estimate of £2,090

This is made up as follows:

	Section 137   -   Grants and Subscriptions

· Other

·                           (No expenditure on Christmas 

·                           lights)
· Non Section 137 - CAB
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	1,740

150

200

2,090
	1,261

0

200

1,461
	- 479

- 150

0

- 629


Balances

As a result of underspending and the agreed transfer back to General Fund of redundant earmarked reserves, the level of general balances (General Fund) at 31st March 2006 has increased to £26,275.  

Although the level of general balances are healthy, Councillors are reminded that work may have to be undertaken to accommodate the requirements of the Disability Discrimination Act and the agreed precept for 2006/2007 will use £3,073 of balances.

Budget Carry Forwards

The Highways ‘Signs, Noticeboards and Notices’ budget for 2005/2006 included a sum of £500 for the part purchase new safety signs etc. at the playing fields.  This money was not spent in 2005/2006 due to the fact that the wording on the signs was not agreed until April 2006.  Councillors are therefore asked to approve that the underspent of £500 is carried forward into the 2006/2007 accounts. 

Recommendations

 i).   Councillors are asked to NOTE that: -

        a).  the accounts and supporting documentation are required to be open to public inspection 

  during the period 26th June to 21st July 2006,

        b).  the annual external audit has been fixed for Friday 28th July 2006.

 ii).   Councillors are asked to COMMENT on the: -

 c).  Responsible Finance Officer’s Report in relation to the 2005/2006 audited accounts.

iii).   Councillors are asked to NOTE that: -
 

d).  they are required to AGREE the ‘Annual Return’ and ‘Statement of Assurance’. 

iv).   Councillors are asked to APPROVE : -

        e).  the audited final accounts for 2005/2006  

         f).  that the Highways Signs, Noticeboards and Notices budget underspent of £500 be carried 

              forward into 2006/2007 to part cover the purchase of new safety signs etc. at the playing 

              fields.  (Signage wording only agreed in April 2006)

 v).   Councillors are asked to AGREE: -

         g). the transfer of £15,713 of General Fund Balances into the higher interest rate ‘Business 




Base Rate Tracker Account’, being an extra £5,000 contribution to the Pavilion Development 

              Fund, £10,000 of General Fund balances and £713 for the agreed Clerks Pension Fund 

              contribution.     

Alan Stone 

Clerk and Responsible Finance Officer 

23/06/2006

