North Hinksey Parish Council

Annual Parish Meeting held on Thursday 19th May 2005

Report of the Responsible Finance Officers in Relation to the Unaudited Accounts for the Year ended 31st March 2005.

Introduction

The attached unaudited accounts are for the period 1st April 2004 to 31st March 2005.  Councillors are aware of the new audit process, which requires the Council’s account to be audited by its approved internal auditor following the Council’s consideration and approval of the draft accounts.  The Clerk will issue the statutory notice to advertise that the Council’s annual external audit date has been fixed for Friday 29th July 2005.  This is the date when parishioners can raise any objections to the accounts with the external auditor.  The accounts and supporting records for 2004/2005 have to be made available for public inspection from 27th June to 22nd July 2005 and the ‘Notice of Electors Rights’ has been displayed on noticeboards from 13th June to 26th June 2005.   

The external auditors (HLB Avaudit) have decided that the Parish Council will not be required to complete a full intermediate audit questionnaire.

Councillors’ attention is drawn to the continued requirement that the Parish Council agree the 2004/2005 annual return and ‘Statement of Assurance’, which will be presented to Council, following the completion of the internal audit process.

2004/2005 Accounts

The adjusted financial position at the end of the financial year is an under spend of £7,903.  Income was £51,466 (which included £800 of grants) and expenditure was £38,563 + £5,000 annual contribution to Pavilion Development making a total of £43,563.  

Planned Income for 2004/2005, (the revised estimate), was £50,770 and planned expenditure (the revised estimate) was £48,510, which included a net contribution to earmarked balances of £3,185 and a use of £925 of general balances.  

Councillors are REMINDED of their AGREED principle that main budget headings/sub-committee budgets are monitored and controlled by the relevant total ‘bottom line’ figure.  Analysed below are the main areas of over or underspending against the individual revised estimates, with explanations for the major over/underspending against the revised estimate for 2004/2005.

Expenditure





Budget

Spend

Difference

General Administration has underspent by £3,018 on a revised estimate of £24,080  

This is made up of:

	Administrative Support for Clerk 

Advertising

Accounts Preparation

Website Design

(Unspent due to delay in agreeing a web-site provider.  Decision to be agreed at the AGM on 19/5/2005) (AGREED unspent balance can be carried forward P.C meeting 28/4/2005)
Software and Maintenance
Printing/Stationery/Telephones etc.

(Reduction in postage costs due to re-apportionment of allotment billing and Remembrance Day costs and more economic photocopying settings/bulk cartridge buying)

Office Equipment

Operational Allowance – Chairman
Other under and overspends - net
	250

100

100

1,920

100

1,920

150

100


	100

0

0

15

36

1411

87

0


	150

100

100

1,905

74

509

63

100

17



	                                                                   Total
	
	
	3,018


Allotments Sub-Committee has underspent by £1,695 on a revised gross estimate of £4,400

This is made up of:

	Gates/Fences/Ditch Clearance

Hedge and Tree Cutting

(Revised estimate included a one-off bid for £1,500 for altering the hedge shape – this has not been spent due to delays in the Wildlife Amenities Area re-development programme)

(A request to carry this money over into 2005/2006 will be made at a future P.C.) 
Hire of Skips (Removal of tipped waste) 

Plot & Weed Clearing

Wildlife Amenities Maintenance

(W.A.A. now expected to open late 2005)

Allotments Improvements/Maintenance 

(Additional costs due to removal of rubbish/hazardous waste materials etc. from allotment plot 81)

Miscellaneous/Admin

                                                                  Totals
	300

1,850

100

350

250

1,500

50

4,400
	204

340

0

255

0

1,820

86

2,705
	  96

1,510

100

95

250

   (320)

(36)

1,695




Highways Sub-Committee has underspent by £2,913 on a revised estimate of £5,100

This is made up of:

	Bus Shelters  (Contingency)

Footpath Clearing /Grass Removal

Refuse and Waste Removal  (Contingency)
Signs Noticeboards and Notices 

Street Furniture  (Contingency)

Street Lighting  (Contingency)

Tree Surgery

(Remove dangerous tree limbs –concrete path)

Major Works  (Contingency)

                                                                  Totals
	500

300

100

2,000

500

100

100

1,500

5,100
	0

201

0

1,816

0

0

170 

0

2,187
	500

99

100

184

500

100

(70)

1,500

2,913




Pavilion Budget has underspent by £714 on a revised estimate of £4,525.  This is made up of:

	Caretakers Salary

General Expenses and Maintenance 

Maintenance/Improvement and Security Measures

(Reduction in day to day vandalism repairs)

                                                                  Totals


	620

150

3,755

4,525
	618

122

3,071

3,811
	2

28

684

714




Playing Fields Sub-Committee has underspent by £1,479 on a revised estimate of £7,600

This is made up of:

	Skate Bowl Maintenance

Caretaker

Dog Bins 

Football - Line Marking Materials/New Equip.

Grass Cutting - Playing Fields

Hedge/Tree Cutting & Weed Removal

(Urgent tree husbandry along dirt track at the bottom of the gardens re Houses in Cedar Road) 
Litter Clearing

Playground - Purchase/Repair Equipment

                     Fencing and Gates/Signs/Seating

                     (Renovation of seats expenditure 

                     55% of original quote – less work 

                     required, saving £540)

                     Inspections

                     Maintenance/Security Measures
Shelter Maintenance

                                                                  Totals
	100

620

430

300

1,600

550

850

300

1,300

700

750

100

7,600
	0
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443

240

1,582

822
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0
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6,122
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2
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10
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750

20

1,478


Remembrance Day Committee has underspent by £49 on a revised estimate of £395

This is made up as follows:

	Hire Band/Public Address System

Printing/Postage

After Service Refreshments

Wreaths/Miscellaneous

                                                                 Totals
	170

85

40

100

395
	160

81

40

65

346


	10

4

0

35

49




Grants and Subsidies has underspent by £516 on a revised estimate of £2,090

This is made up as follows:

	Section 137   -   Grants and Subscriptions

· Other

· Non Section 137 - CAB

                                                                  Totals
	1,740

150

200

2,090
	1,333

41

200

1,574
	407

109

0

516




Balances

As a result of underspending and the non-completion of specifically budgeted projects in 2004/2005 (e.g. web design and the alterations to the allotment hedge) the level of general balances (General Fund) at 31st March 2005 has increased to £20,362.  This figure will decrease by £3,405 (£1,905 web design and £1,500 alterations to the allotments hedge shape) in 2005/2006 with the expected approval to carry this money into the current financial year.  This will give a revised general balances figure in 2005/2006 of £16,957.

Although the level of general balances appears to be a healthy one, Councillors are reminded that work may have to be undertaken to accommodate the requirements of the Disability Discrimination Act.

Recommendations

 i).   Councillors are asked to NOTE that: -

        a).  the accounts and supporting documentation are required to be open to public inspection 

  during the period 27th June to 22nd July 2005,

        b).  the annual external audit has been fixed for Friday 29th July 2005.

 ii).   Councillors are asked to COMMENT on the: -

 c).  Responsible Finance Officer’s Report in relation to the 2004/2005 unaudited accounts.

iii).   Councillors are asked to NOTE that: -


 d).  audited accounts for 2004/2005 and comments made by the Independent Internal Auditor will 

  be reported to the Parish Council meeting scheduled for 30th June 2005.

e).  at the meeting on 30th June 2005, councillors will be required to AGREE the annual 

  ‘Statement of Assurance’. 

iv).   Councillors are asked to AGREE : -

        f).   the unaudited final accounts for 2004/2005  


 g).  that the Chairman of the Council signs the unaudited accounts

Alan Stone 

Clerk and Responsible Finance Officer 

16/05/2005

