North Hinksey Parish Council

Parish Council Meeting 31st July 2003

Report of the Responsible Finance Officers in Relation to the Audited Accounts for the Year ended 31st March 2003 

The attached audited accounts are for the period 1st April 2002 to 31st March 2003.  Councillors will are now aware of the new audit process, which requires the Council to consider and approve the accounts.  The Clerk has issued the statutory notice, to advertise that the Council’s annual external audit date has been fixed for 26th August 2003.  The accounts and supporting records for 2002/2003 have to be made available for public inspection from 28th July to 22nd August 2003, and the ‘Notice of Electors Rights’ has been displayed on noticeboards from 14th July to 27th July 2003. 

The external auditors (HLB Avaudit), have also requested that the Council complete an intermediate audit questionnaire, (5% of Councils with income of less than £100,000 are picked at random) and the form needs to be completed by either the Chairman of the Council or the Clerk/RFO. 

Councillors’ attention is also drawn to the requirement that the Parish Council agree the ‘Statement of Assurance’ with regard to the 2002/2003 accounts (see agenda item 03/46 – 3).   

With reference to the 2002/2003 accounts, I bring the following points to your attention.  The position at the end of the financial year is an under spend of £1,385 on income of £40,665.  This underspend does not take account of the fact that the forecast spending was set at £50,515, allowing for the use of £10,515 of balances.  Against this planned level of spending, the underspend is £11,900 (revised estimate of £50,515 less the actual; spend of £39,280).  The planned use of balances included expenditure of £7,030, which as unspent money for specific projects, has been carried forward as earmarked balances into 2003/2004.  The underspend of £7,030 arose because: -












         £


New Noticeboards          -  awaiting clearance from the District Council/         5,060

                                                      Utilities that the proposed sites are acceptable.


Allotment Improvements - awaiting a grant aid decision from the ‘Trust          1,570

                                                      for Oxfordshire’s Environment Ltd’.


Two Dog Bins

     - District Council still to arrange delivery 



       and installation.




        400
   





  
 




               £7,030


I have analysed below the main areas of over or underspending against the revised estimate.

Expenditure





Budget

Spend

Difference

General Administration has underspent by £2,495 on a revised estimate of £20,865*.  

This is made up of:

	Administrative Support

*(this budget money has been used to finance the overspend arising from the payment made to the organiser of the Remembrance Day Service 2002).

Accounts Preparation

Audit Fees

Car Mileage

Software and Maintenance

Newsletter Printing

Courses Seminars/Meetings

Other under and overspends - net
	740

1300

500

650

300

220

100
	0

(300)

613

567

127

163

30
	740

1,600

(113)

83

173

57

70

115

	
	
	Total


	2,495




Allotments Sub-Committee has underspent by £1,622 on a revised estimate of £4,640

This is made up of:

	Gates/Fences/Ditch Clearance

Hedge and Tree Cutting

Plot Clearing/Hire Ship/Weed Clearing

Allotment Maintenance (Net Grant)

* Includes £460 for site plans re Wildlife Park

Admin/Purchase of Keys

                                                                  Totals
	200

400

1,020

3,020

0

4,640
	45

383

1077

*1,450

63

3,018
	  155

17

(57)

1,570

(63)

1,622


Highways Sub-Committee has underspent by £6,028 on a revised estimate of £6,660

This is made up of:

	Bus Shelters

Footpath Clearing /Grass Removal

Refuse and Waste Removal

Signs Noticeboards and Notices 

Jubilee Noticeboard

*This includes a £500 Grant from V.W.H.D.C.

Street Lighting 

Tree Surgery

Miscellaneous

                                                                  Totals
	500

300

100

5,060

500

100

100

0

6,660
	0

221

0

0

375

0

0

36

632
	500

79

100

5,060 

125

100

100

(36)

6,028


Pavilion Trust has overspent by £120 on a revised estimate of £5,325.  This is made up of:

	Caretakers Salary

General Expenses/Fire Extinguishers

Insurance

Day to Day Maintenance

External and Internal Repairs

Improvements/Specific Works

                                                                  Totals
	145

150

80

100

450

4,400

5,325
	0

113

79

131

652

4,470

5,445
	145

37

1

(31)

(202)

(70)

(120)


Playing Fields Sub-Committee has underspent by £2,417 on a revised estimate of £8,615*.

This is made up of:

	BMX Track/Skatebowl Maintenance

Caretaker

Dog Bins + (*Purchase £400)
Football - Line Marking Materials/New Pitch

                Purchase Sports Equipment

Grass Cutting - Playing Fields

                       - Churchyard and Village Green

Hedge and Tree Cutting

Litter Clearing

Playground - Purchase/Repair Equipment

                     Fencing and Gates

                     Inspections

                     Maintenance

Shelter Maintenance

Virement to Dog Bins

                                                                  Totals
	200

145

800

350

1,700

1,700

850

350

850

650

200

420

750

50

- 400

8,615
	98

0

155

350

1,793

1,552

731

100

854

158

123

252

0

32

0

6,198
	102

145

245 + 400
0

(93)

148

119

250

(4)

492

77

168

750

18

(400)

2,417


Remembrance Day Committee has overspent by £640 on a revised estimate of £400*

This is made up as follows:

	Organisers Fee

*(the overspending on Organisers fees is financed from the unused Administrative Support budget of £740 in the Administration – Employees budget 2002).

Remembrance Day budget
                                                                 Totals
	0

400

400
	693

347

1,040
	(693)

53

640


Grants and Subsidies have overspent by £33 on a revised estimate of £4,610.

This is made up as follows:

	Section 137   -   Grants and Subscriptions

· Shoppers Bus

· Other

· Non Section 137 - CAB

Jubilee 2000

                                                                  Totals
	1,700

2,700

110

0

100

4,610
	1,903

2,300

74

200

100
4,577
	(203)

400

36

(200)

0

33


Balances

As a result of underspending and the non-completion of major projects for the Allotments and Highways Committees, there was no need to use the agreed £10,515 from balances.  I have however, earmarked the unspent balances to enable the projects to be undertaken during 2003/2004.  After allowing for the earmarked expenditure, the level of general balances (General Fund), at 31st March 2003 was £15,193. 

Although the level of general balances appears to be a healthy one, Councillors must not overlook the fact that they have already been made aware of the following unbudgeted expenditure needs.

a).   Problems concerning dead Elm trees and other trees that may need pruning on the green in

       North Hinksey Village. 

b).   Remedial work on the BMX track.

Recommendations

i).   Councillors are asked to AGREE: -

       a).  the audited accounts for 2002/2003,

       b).  the ‘Statement of Assurance’ as required by the external auditors.

ii).   Councillors are asked to NOTE and COMMENT on: -

       c).  the Independent Internal Auditors letter dated 28th July 2003,

       d).  the Responsible Finance Officers Report in relation to the 2002/2003 audited accounts.

iii).  Councillors are asked to NOTE that: -

       e).  the accounts and supporting documentation will be open to public inspection during the

             period 28th July to 22nd August 2003.

       f).   the annual external audit has been fixed for 28th August 2003.

       g).  the Chairman/Clerk are required to complete the necessary paper work for the ‘Intermediate 

             Audit Questionnaire’ 

iv).  Councillors are asked to AGREE the recommendation of the Finance and General Purposes Sub-

       Committee that: -

h).  a sum of £5,000 be set aside from General Fund balances to meet the likely cost of removing

  the dead trees in North Hinksey Village and and the remedial work on the BMX track.  Any

  unspent balance would be transferred into the Pavilion Development Fund. 

Alan Stone 

Clerk and Responsible Finance Officer 

